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February 28, 2008
Dear <Employee Name>
Healthcare providers want to do what’s best for their patients by delivering the highest possible quality of care.  They also enjoy working in an environment where their work is valued and their voices are heard.  We believe Rapid Response Team Initiative supports those values.

Our organization is implementing a new patient safety initiative that will be referred to as the Rapid Response Team (RRT).  The Rapid Response Team is a team of clinicians who bring critical care expertise to the patient bedside (or wherever needed).  As a clinician you are worried about a seriously ill patient whose condition is slowly worsening.  Typically, your only option for help is to go up the chain of command in the organization- sometimes a slow process.
We at, <hospital name> are implementing a quicker choice for you, our clinicians, and our patients.  You can simply go on your intuition, or check to see if the patient meets specific criteria of instability, and call in the organization’s newly organized RRT.

The RRT includes the primary care nurse, intensive care nurse or critical care nurse, the Nursing Supervisor and a respiratory therapist. We will also encourage family members to be a part of the team.  We are going to encourage the family to activate the team when they feel there are issues with the patient that are not being addressed by the healthcare team.  Standard treatment procedures are followed but they are carried out in a much faster time interval.  

Rapid Response Teams are designed to mobilize around patients showing signs of early distress before they need more acute care.  There are instances in which the nurse may feel uncomfortable with a patient’s condition or situation.  The RRT is available to provide assistance and support in these instances. There will obviously be false alarms, and the expectation is that they will occur from time-to-time. The members of the RRT will not be critical of the decision to place an activation call.  The important thing is that the patient comes first.  Ultimately, the RRT will lead to timely care and treatment of patients.

The role of our new RRT will be to assess, stabilize, assist with communication, educate and support and assist with transfer to a higher level of care if necessary.  These early interventions help decrease the number of codes, cardiac or respiratory arrests, outside the intensive-care unit and improve mortality.  It is just good patient care standards!
Sincerely, 
MACROBUTTON NoMacro [Click here and type your name]
MACROBUTTON NoMacro [Click here and type job title]

