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The purpose of this affinity group is to
establish standardized strategies for
advancing emergency preparedness
through coordination and integration of
activities necessary to build, sustain and
improve the capabilities across the
healthcare system. These activities will
allow our organization to mitigate
against, prepare for, respond to and
recover from all threatened or actual
hazards. The emergency preparedness
affinity group will take a comprehensive,
risk-driven and professional approach to
protect the healthcare system from
emergencies and disasters that cause
the disruption of normal operations.






Primary Roles of System Emergency
Management Professionals

= Emergency Management

= Safety

= Facilities/Environmental Services
= Employee Health

= Clinical/Patient Services

= Risk




FTE Dedicated to Emergency Is there any Emergency Management
Management specific education required for your
role?

=0 =0.1-05 =0.75 =1 m=Unknown mYes =NO

Education & Training




Subcommittees —

Policies, Plans, Procedures
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Quarterly On-
Site Meetings

Best Practice/ Program
Showcase
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Host Facility Tour

EM Initiatives — LEPC & Community Partnerships




LEPC & Community Partnerships
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LEPC & Community Partnerships
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LEPC & Community Partnerships
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LEPC & Community Partnerships
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Questions / Thoughts?

Preparation through education is
less costly than learning through

tragedy.

— Max Maq&ie/d —
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