WVHA Critical Access Hospitals: Quarterly Balanced Scorecard Datasheet

Updated: 11-2-2016 Median Values

1stQr  2ndQtr  3rdQtr  4thQtr  1stQtr  2ndQtr  3rdQ  4hQr  IstQr  2ndQr  3rdQr  4thQtr  istQtr  2ndQtr  3rdQ  4thQtr  1stQr  2ndQr  3rdQr  4hQ  1stQr  2ndQtr  3rdQtr  4thQtr  1stQr  2nd Qr  3rd Qtr
2010 2010 2010 2010 2011 2011 2011 2011 2012 2012 2012 2012 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015 2016 2016 2016

item  Quadrant Metric Description

Salaries, Wages, Benefits as a Percent Of Net

1 Finance ot vt 616% | 5L5% | 520% | 558% | 512% | 5L0% | 5L5% | 57.0% | 551% | 525% | 534% | 60.7% | 53.3% | 502% | 471% | 493% | 47.7% | 452% | 430% | 470% | 463% | 465% | 462% | 472% | 460% | 500% | 46.0%
2 Finance Net Days in Accounts Receivable 515 53.0 526 478 509 453 506 511 56.0 474 540 56.6 490 470 467 538 56.2 490 53,7 455 460 53.0 50.0 481 499 499 469
3 Finance Days Cash on Hand 25 15 14 22 15 1 19 1 26 25 29 19 2 38 43 13 20 2 a 22 4 39 2 66 7 61 72
3 Finance Contractual A""Wa':;:f:"‘ of Gross Patent nia nia nia nia nia nia nia nia nia nia nia nia nia nia nia nia nia nia nia nia nia nia nia nia nia nia 43.8%
4| Leaming & Grown Retention of Cnical / rofessional Staff 2.7% 21% 15% 17% 2.3% 2.0% 2.5% 22% 3.2% 2.2% 25% 2.3% 1.9% 1.4% 14% 1.4% 15% 12% 2.5% 2.3% 1.0% 21% 2.2% 3.9% 2.0% 2.8% 3.4%
5 Internal ED Left Without Treatment (LWOT) Rate 0.8% 1.0% 12% 1.3% 1.0% 1.6% 2.0% 1.0% 1.1% 1.3% 0.9% 11% 1.0% 1.1% 15% 13% 1.2% 1.2% 1.4% 1.2% 0.9% 1.4% 15% 1.0% 1.2% 1.2% 11%
6 Intemal | % of Admissions Through the Emergency Department | 7.6% 7.2% 5.1% 6.9% 7.1% 5.9% 4.9% 2.7% 6.1% 5.9% 6.2% 7.1% 6.3% 7.5% 6.5% 6.5% 7.8% 8.0% 7.3% 8.0% 5.1% 7.5% 7.4% 7.7% 7.5% 6.3% 6.3%
7a internal Admissions na nia nia nia nia na nia nia nia nia na nia nia nia nia na nia nia 147 106 57 94 94 109 163 125 142
7 Internal Adjusted Admissions na nia nia nla nia nia nia nia nla nia nia nia nia nla nia nia nia nia 745 636 200 634 1,132 813 1,071 1,384 1,181
7 Internal Occupancy Rate - Hospita Total Trended 428% | 395% | 40.0% | 433% | 420% | 408% | 442% | 39.7% | 500% | 399% | 401% | 38.0% | 48.6% | 519% | 531% | 58.8% | 59.0% | 39.5% | 47.0% | 383% | 200% | 33.6% | 27.4% | 300% | 433% | 355% | 36.0%
7 Internal Actie ADC 40 39 35 33 43 32 27 27 29 26 25 28 36 33 35 25 31 24 42 29 19 27 22 26 34 29 33
7e Internal Swing ADC 39 27 28 48 20 38 53 41 43 6.9 51 41 50 37 38 37 24 32 31 16 16 13 11 16 28 22 28
7t ntenal Observation ADC 14 14 11 14 13 12 13 14 13 13 14 21 16 17 15 17 15 08 1. 14 15 15 16 18 16 21 20
8 Finance Quartery Net Operating Revenue per FTE $22,101 | $24540 | $23637 | $23255 | $26,122 | $24,003 | $23484 | $21.864 | $27,420 | $26857 | $28448 | $23460 | $27,889 | $26321 | $29.849 | $28,665 | $20602 | $28641 | $20581 | $27,294 | § 27,206 S 30378| $ 26806| $ 27,267| $ 30650| $ 29411 $ 27,632
% Finance Acute Care - FTEIAOB 473 427 3.30 411 470 556 367 242 415 3.49 4,02 4.70 3.99 3.80 3.97 4.49 442 2,02 4.47 4,01 3.70 478 381 3.64 4.89 429 3.95
o Finance LTC - FTE/Occupied Resident Bed nia nia nia na nia na nia nia na 0.80 2.00 0.80 079 0.91 0.69 0.79 0.80 0.80 0.80 0.80 0.80 0.80 0.90 0.87 1.08 102 1.09

. Oper. Rev - Tot Oper Exp)

10 | Operating Margin oL ?nﬁép!ﬂuﬁgi:’x 110 10% 25% 1.0% 1.5% 3.0% 16% 03% -4.5% 35% 45% 31% 13% 5.0% 09% 01% 12% 27% 5.8% 8.6% 2.6% 7.2% 5.9% 2.5% -0.2% 31% -0.1% 0.8%

1ia interal Acute Care Patient Falls/100 Patient Days nia na nia na nia nia na nia na 064 0.48 052 030 0.36 035 0.31 034 041 0.50 057 0.35 0.48 021 0.37 045 073 0.46

i1 Internal LTC (only) Resident Falls/100 Resident Days na nia na nia nia na nia nia nia nia 0.82 0.26 064 0.66 053 0.51 047 023 0.40 058 0.45 030 033 0.49 025 0.67 036
i Finance Percent Outpatent Revene na nia na na nia na nia na 70% 72% 7% 72% 70% 73% 81% 80% 79% 81% 81% 79% 80% 82% 84% 84% 81% 85% 83%

Gold Standard

Salaries, Wages, Benefits as a Percent Of Net

1 Finance Oeating Rosenut 5% 45% 5% 5% 45% 5% 45% 5% 5% 45% 5% 45% 38% 38% 38% 38% 38% 38% 38% 38% 38% 38% 38% 38% 38% 38% 38%
2 Finance Net Days in Accounts Recelvable 50.0 500 50.0 500 500 50.0 500 50.0 500 500 50.0 500 a5 as a5 a5 a5 a5 as a5 a5 a5 a5 as a5 a5 a5
3 Finance Days Cash on Hand 360 360 360 360 360 360 360 360 360 360 360 360 126 126 126 126 126 126 126 126 126 126 126 126 126 126 126
4| Leaming & Grow Retention of Cinical / Professional Staff 4.0% 2.0% 4.0% 4.0% 2.0% 4.0% 2.0% 2.0% 4.0% 2.0% 4.0% 4.0% 2.0% 4.0% 2.0% 4.0% 2.0% 2.0% 4.0% 2.0% 4.0% 4.0% 4.0% 4.0% 2.0% 4.0% 4.0%
5 Internal ED Left Without Treatment (LWOT) Rate 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.7% 0.7% 0.7% 0.7% 0.7% 0.7% 0.7% 0.7% 0.7% 0.7% 0.7% 0.7% 0.7% 0.7% 0.7%
6 Intemal | % of Admissions Through the Emergency Depariment | 9.0% 9.0% 9.0% 9.0% 9.0% 9.0% 9.0% 9.0% 9.0% 9.0% 9.0% 9.0% 9.0% 9.0% 9.0% 9.0% 9.0% 9.0% 9.0% 9.0% 9.0% 9.0% 9.0% 9.0% 9.0% 9.0% 9.0%
7 intemal Occupancy Rate - Total 88.0% | 88.0% | 88.0% | 880% | 88.0% | 88.0% | 88.0% | 88.0% | 880% | 88.0% | 88.0% | 880% | 750% | 750% | 750% | 750% | 750% | 750% | 750% | 750% | 750% | 750% | 750% | 750% | 750% | 750% | 75.0%
8 Finance Quarterly Net Operating Revenue per FTE $38,544 | $38544 | 938544 | $38544 | $38,544 | $38544 | $38544 | $38544 | $38,544 | $38544 | $38544 | $38544 | $39,703 | $39,703 | $39,703 | $39,703 | $39,703 | $39,703 | $39,703 | $39,703 | $39,703 | $39,703 | $39,703 | $39,703 | $39,703 | $39,703 | $39,703
9% Finance Acute Care - FTE/AOB 2.80 2.80 2.80 2.80 2.80 2.80 2.80 2.80 2.80 2.80 2.80 280 2.80 2.80 2.80 2.80 2.80 2.80 2.80 2.80 2.80 2.80 2.80 2.80 2.80 2.80 2.80
) Finance LTC - FTE/Occoupied Resident Bed 8D TBD 8D T8D TBD T8D TBD 8D T8D TBD T8D TBD 8D T8D TBD T8D TBD 8D T8D TBD T8D TBD 8D 8D TBD 8D TBD

(Tot. Oper. Rev - Tot Oper Exp) x100 |

10 | Operating Margin 1oL.0 e{og%pzﬁge’;:f 1100 17.0% | 17.0% | 17.0% | 17.0% | 17.0% | 17.0% | 17.0% | 17.0% | 17.0% | 17.0% | 170% | 17.0% | 131% | 131% | 131% | 131% | 131% | 131% | 131% | 131% | 131% | 131% | 131% | 131% | 131% | 131% | 131%
1ia internal Acute Care Patient Falls/100 Patient Days 0.30 0.30 030 0.30 030 0.30 0.30 030 0.30 030 0.30 0.30 030 0.30 030 0.30 0.30 030 0.30 030 0.30 0.30 030 0.30 030 0.30 0.30
11 Intemal LTC (only) Resident Falls/100 Resident Days T8D T8D 8D T8D TBD T8D T8D 8D T8D TBD T8D T8D 8D T8D TBD T8D T8D 8D T8D TBD T8D T8D 8D T8D TBD T8D T8D
PP Finance Percent Outpatent Revenue nia nia nla nla nia nia nia nla nla nia nia nia nla nla nia nia nia nla nia nia nia nia nla nia nia nia nia
1 Finance Salares, Wagé:'e ?:;g"éi:u:e"e"’ Offet 50% 50% 50% 50% 50% 50% 50% 50% 50% 50% 50% 50% 45% 45% 45% 45% 45% 5% 45% 5% 45% 45% 5% 45% 5% 45% 45%
2 Finance Net Days in Accounts Recelvable 506 506 59.6 596 506 506 506 59.6 596 506 506 506 522 522 522 522 522 522 522 522 522 522 522 522 522 522 522
3 Finance Days Cash on Hand 100 100 100 100 100 100 100 100 100 100 100 100 68 68 68 68 68 68 68 68 68 68 68 68 68 68 68
3% Finance Convactal Mlowarce Percentof Goss Paent. | gq a9 | a6.8% | 368% | 368% | 368% | 968% | 368% | 68% | 368% | 68% | 36% | 68% | 3% | 368% | 8% | 368% | 368% | 368% | %68% | 368% | 68% | 368% | 8% | 368% | 3368% | 8% | 368%
4| Leaming & Growth Retention of Cnical / Professional Staff 7.0% 7.0% 7.0% 7.0% 7.0% 7.0% 7.0% 7.0% 7.0% 7.0% 7.0% 7.0% 7.0% 7.0% 7.0% 7.0% 7.0% 7.0% 7.0% 7.0% 7.0% 7.0% 7.0% 7.0% 7.0% 7.0% 7.0%
5 Intemal ED Left Without Treatment (LWOT) Rate 1.8% 1.8% 18% 1.8% 18% 1.8% 1.8% 18% 1.8% 1.8% 1.8% 1.8% 18% 1.8% 18% 1.8% 1.8% 18% 1.8% 18% 1.8% 1.8% 18% 1.8% 1.8% 1.8% 1.8%
6 Intemal | % of Admissions Through the Emergency Department |  13.0% | 13.0% | 130% | 13.0% | 130% | 130% | 130% | 130% | 130% | 13.0% | 130% | 130% | 130% | 130% | 130% | 130% | 130% | 130% | 130% | 130% | 13.0% | 130% | 130% | 130% | 130% | 130% | 13.0%
7 intemal Occupancy Rate - Tolal 68.0% | ©68.0% | 680% | 680% | 680% | 680% | 680% | 680% | 680% | 68.0% | 68.0% | 680% | 360% | 36.0% | 360% | 360% | 360% | 36.0% | 360% | 36.0% | 360% | 36.0% | 36.0% | 360% | 360% | 36.0% | 36.0%
8 Finance Quarterly Net Operating Revenue per FTE $30,762 | $30,762 | $30762 | $30,762 | $30,762 | $30,762 | $30,762 | $30,762 | $30,762 | $30,762 | $30,762 | $30,762 | $33,392 | $33302 | $33392 | $33,392 | $33,392 | $33302 | $33392 | $33,392 | $33,392 | $33392 | $33392 | $33,392 | $33392 | $33392 | $33,392
9% Finance Acute Care - FTEIAOB 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00
) Finance LTC - FTE/Occupied Resident Bed 8D T8D 8D T8D TBD 8D T8D 8D T8D TBD 8D T8D 8D T8D TBD 8D T8D 8D T8D TBD 8D T8D 8D T8D TBD 8D 8D
10 | Operating Margin (ot Oper.fer p::‘ﬁgz o 5.7% 5.7% 5.7% 5.7% 5.7% 5.7% 5.7% 5.7% 5.7% 5.7% 5.7% 5.7% 7.1% 7.4% 7.1% 7.1% 7.4% 7.1% 7.4% 7.1% 7.1% 7.4% 7.1% 7.1% 7.1% 7.1% 7.4%
1ia internal Acute Care Patient Falls/100 Patient Days 0.35 035 035 0.35 035 0.35 035 035 0.35 035 0.35 035 035 0.35 035 0.35 035 035 0.35 035 0.35 035 035 0.35 035 0.35 035
11 Internal LTC (only) Resident Falls/100 Resident Days T8D TBD 8D T8D TBD T8D TBD 8D T8D TBD T8D TBD 8D T8D TBD 8D TBD 8D T8D TBD 8D TBD 8D T8D TBD 8D TBD

12 Finance Percent Outpatient Revenue 2% 72% 72% 72% 72% 72% 72% 72% 72% 72% 2% 72% 72% 72% 72% 2% 72% 2% 2% 2% 72% 2% 2% 2% 2% 72% 2%




Operating Margin Figure 1

CAH Quarterly Balanced Scorecard Data Trend (Median)
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CAH Quarterly Balanced Scorecard Data Trend (Median)

Figure 2

Note: Three facilities reported percent outpatient revenue in 1st Qtr 2012 - 2nd Qtr 2013 period.
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Contractual Allowance Percent of Gross Patient Revenue Figure 2a
CAH Quarterly Balanced Scorecard Data Trend (Median)
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Salaries, Wages, Benefits as a Percent Of Net Operating Revenue Figure 3
CAH Quarterly Balanced Scorecard Data Trend (Median)
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Acute Care Staffing Figure 4
Acute Care Related Paid FTE per Adjusted Occupied Bed
CAH Quarterly Balanced Scorecard Data Trend (Median)
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LTC Staffing Figure 5
LTC Related Paid FTE per Occupied Resident Bed
CAH Quarterly Balanced Scorecard Data Trend (Median)
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Net Operating Revenue per FTE
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CAH Quarterly Balanced Scorecard Data Trend (Median)
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Net Days in Accounts Receivable Figure 7
CAH Quarterly Balanced Scorecard Data Trend (Median)
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Days Cash on Hand Figure 8
CAH Quarterly Balanced Scorecard Data Trend (Median)
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Admissions Figure 9
CAH Quarterly Balanced Scorecard Data Trend (Median)
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Adjusted Admissions Figure 10

CAH Quarterly Balanced Scorecard Data Trend (Median)
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Total Occupancy Rate Figure 11
CAH Quarterly Balanced Scorecard Data Trend (Median)
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Acute Care Patients Average Daily Census
CAH Quarterly Balanced Scorecard Data Trend (Median)

Figure 12
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Swing Patients Average Daily Census
CAH Quarterly Balanced Scorecard Data Trend (Median)

Figure 13
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Observation Patients Average Daily Census Figure 14
CAH Quarterly Balanced Scorecard Data Trend (Median)
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CAH Quarterly Balanced Scorecard Data Trend (Median)

Figure 15
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CAH Quarterly Balanced Scorecard Data Trend (Median)
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ED Left Without Treatment (LWOT) Rate Figure 17

CAH Quarterly Balanced Scorecard Data Trend (Median)
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Acute Care Patient Falls Figure 18
CAH Quarterly Balanced Scorecard Data Trend (Median)
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Long Term Care Resident Falls Figure 19
CAH Quarterly Balanced Scorecard Data Trend (Median)
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