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e Eouetrant IS PEA AT 2010 2010 2010 2010 2011 2011 2011 2011 2012 2012 2012 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015 2016 2016
1 Finance Salaries, Wagg; ?:.;‘:g’";:sve:u:m"‘ Of Net 61.6% | 515% 52.0% 55.8% 512% | 51.0% | 51.5% 57.0% 55.1% 525% | 534% | 60.7% 53.3% 502% | 471% | 493% | 47.7% 452% | 430% | 47.0% | 463% | 46.5% 462% | 472% | 46.0% | 50.0%
2 Finance Net Days in Accounts Receivable 515 53.0 526 47.8 50.9 453 506 511 56.0 474 540 56.6 490 470 467 538 56.2 490 537 455 460 530 500 48.1 499 499
3 Finance Days Cash on Hand 25 15 14 22 15 1 19 1 26 25 29 19 22 38 43 13 20 26 a1 42 44 39 26 66 71 61
4 | Leaming& Growth Retenton of Clinical / Professional Staff 2.7% 21% 1.5% 17% 23% 2.0% 2.5% 2.2% 3.2% 22% 2.5% 2.3% 1.9% 1.4% 1.4% 1.4% 15% 1.2% 2.5% 23% 1.0% 21% 2.2% 3.9% 4.0% 2.8%
5 Internal ED Left Without Treatment (LWOT) Rate 08% 1.0% 1.2% 1.3% 1.0% 1.6% 2.0% 1.0% 11% 1.3% 0.9% 11% 1.0% 11% 1.5% 1.3% 1.2% 1.2% 1.4% 1.2% 09% 1.4% 1.5% 1.0% 1.2% 1.2%
6 Internal % of Admissions Through the Emergency Department 7.6% 7.2% 5.1% 6.9% 71% 5.9% 4.9% 4.7% 6.1% 5.9% 6.2% 7.1% 6.3% 7.5% 6.5% 6.5% 7.8% 8.0% 7.3% 8.0% 5.1% 7.5% 7.4% 7.7% 7.5% 6.3%
7a Internal Admissions na na na na na na na na na na na na na na na na na na 147 106 57 94 9 109 163 125
7 Intemal Adiusted Admissions a nia n/a nia nla n/a nia n/a nia nla n/a nia nia nia nla n/a nia nia 745 636 200 634 1132 813 1,071 1,344
7c Internal Occupancy Rate - Hospital Total Trended 42.8% | 395% | 40.0% | 433% | 420% | 408% | 442% | 397% | 500% | 39.9% | 401% | 38.0% | 486% | 5L9% | 531% | 588% | 59.0% | 395% | 47.0% | 383% | 29.0% | 336% | 27.4% | 30.0% | 433% | 355%
7d Internal Acute ADC 40 39 35 33 43 32 27 27 29 26 25 28 36 33 35 25 31 24 42 29 19 27 22 26 34 29
7e Internal Swing ADC 39 27 28 48 20 38 53 41 43 69 51 41 5.0 37 38 37 44 32 31 16 16 13 11 16 28 22
7 Internal Observation ADC 14 14 11 14 13 12 13 14 13 13 14 21 16 17 15 17 15 038 16 14 15 15 16 18 16 21
8 Finance Quarterly Net Operating Revenue per FTE $22101 | $24,540 | $23637 | $23,255 | $26,122 | $24,003 | $23.484 | $21.864 | $27,420 | $26857 | $28,448 | $23460 | $27,889 | $26321 | $29,849 | $28,665 | $29.602 | $28,641 | $20581 | $27,204 | $ 27,206 $ 30,378| $ 26,806 $ 27.267| $ 30,650| $ 29,411
% Finance Acute Care - FTE/AOB 473 4.27 3.30 411 470 556 3.67 442 415 3.49 4.02 4.70 3.99 3.80 397 4.49 4.42 402 447 401 3.70 4.78 381 3.64 489 429
o Finance LTC - FTE/Occupied Resident Bed na nia na na na na nia na na 080 2.00 0.80 0.79 091 0.69 0.79 0.80 0.80 080 080 0.80 0.80 0.90 087 1.08 1.02

(Tot. Oper. Rev - Tot Oper Exp)
10| Operating Mrgin .0 ?O‘Raf‘éplfa“ﬁgis 1100 1.0% 2.5% 1.0% 15% 3.0% 1.6% 0.3% -4.5% 3.5% 45% 31% 1.3% 5.0% 0.9% 0.1% 1.2% 2.7% 5.8% 6% 2.6% 7.2% 5.9% 2.5% -0.2% 31% 01%
ila Internal Acute Care Patient Falls/100 Patient Days na na na na na na na na na 064 048 0.52 0.30 036 035 031 034 0.41 050 057 035 0.48 0.21 037 045 073
11 Internal LTC (only) Resident Falls/100 Resident Days n/a nia nia nia nia n/a nia nia nia nia 082 0.26 0.64 066 053 051 0.47 0.23 0.40 058 045 0.30 033 049 025 067
1 Finance Percent Oulpatient Revenue n/a nia nia nia na nia nia nia 70% 72% 7% 2% 70% 73% 81% 80% 79% 81% 81% 79% 80% 82% 84% 84% 81% 85%
Gold Standard
1 Finance Salaries, Wagg;'e '?;:"z'ﬁ:fe:u:“em OfNet 45% 45% 45% 45% 45% 45% 45% 45% 45% 45% 45% 45% 38% 38% 38% 38% 38% 38% 38% 38% 38% 38% 38% 38% 38% 38%
2 Finance Net Days in Accounts Recelvable 50.0 50.0 500 500 50.0 50.0 50.0 500 500 50.0 50.0 50.0 45 415 a5 415 415 5 415 a5 415 415 5 415 a5 415
3 Finance Days Cash on Hand 360 360 360 360 360 360 360 360 360 360 360 360 126 126 126 126 126 126 126 126 126 126 126 126 126 126
4 | Leaming& Growth Retention of Clinical / Professional Staff 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0%
5 Internal ED Left Without Treatment (LWOT) Rate 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.7% 07% 0.7% 0.7% 0.7% 0.7% 07% 0.7% 0.7% 0.7% 0.7% 07% 0.7% 0.7%
6 Intemal | % of Admissions Through the Emergency Department | 9.0% 9.0% 9.0% 9.0% 9.0% 9.0% 9.0% 9.0% 9.0% 9.0% 9.0% 9.0% 9.0% 9.0% 9.0% 9.0% 9.0% 9.0% 9.0% 9.0% 9.0% 9.0% 9.0% 9.0% 9.0% 9.0%
7 Internal Occupancy Rate - Total 88.0% | 880% | 88.0% | 88.0% | 88.0% | 88.0% | 88.0% | 880% | 880% | 88.0% | 880% | 88.0% | 750% | 750% | 750% | 750% | 750% | 750% | 750% | 750% | 750% | 750% | 750% | 750% | 750% | 75.0%
8 Finance Quarterly Net Operating Revenue per FTE $38544 | $38,544 | $38544 | $38,544 | $38544 | $38,544 | $38544 | $38544 | $38544 | $38544 | $38,544 | $38544 | $39,703 | $39,703 | $39,703 | $30,703 | $39,703 | $39,703 | $39,703 | $39,703 | $39,703 | $39,703 | $39,703 | $39,703 | $39,703 | $39,703
9% Finance Acute Care - FTE/AOB 2.80 2.80 2.80 2.80 2.80 2.80 2.80 2.80 2.80 2.80 2.80 2.80 2.80 2.80 2.80 2.80 2.80 2.80 2.80 2.80 2.80 2.80 2.80 2.80 2.80 2.80
9 Finance LTC - FTE/Occupied Resident Bed TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD
10 | Operating Margin o iozfoplgﬁgeég 2100 17.0% | 17.0% | 170% | 17.0% | 170% | 17.0% | 17.0% | 17.0% | 17.0% | 170% | 17.0% | 17.0% | 131% | 131% | 181% | 131% | 131% | 131% | 131% | 131% | 131% | 131% | 131% | 131% | 131% | 131%
ila Internal Acute Care Patient Falls/100 Patient Days 030 0.30 0.30 030 030 030 0.30 0.30 030 030 030 0.30 0.30 030 030 030 0.30 0.30 030 030 030 0.30 0.30 030 030 030
11b Internal LTC (only) Resident Falls/100 Resident Days TBD TBD T8D 8D TBD TBD TBD T8D 8D TBD TBD TBD T8D 8D TBD TBD TBD T8D 8D TBD TBD TBD T8D 8D TBD TBD
12 Finance Percent Oupalient Revenue nla nia nla nla nla nla nia nla nla nla nla nia nla nla nla nla nia nla nla nla nla nia nla nla nla nla
1 Finance Salares, Waggsp*e ?;:‘:g"ﬁ:\;:u:m"' Offiet 50% 50% 50% 50% 50% 50% 50% 50% 50% 50% 50% 50% 45% 45% 45% 45% 45% 45% 45% 45% 45% 45% 45% 45% 45% 45%
2 Finance Net Days in Accouns Receivable 506 506 506 506 50.6 506 506 506 506 50.6 506 506 522 522 522 522 522 522 522 522 522 522 522 522 522 522
3 Finance Days Cash on Hand 100 100 100 100 100 100 100 100 100 100 100 100 68 68 68 68 68 68 68 68 68 68 68 68 68 68
4| Leaming & Growth Retention of Clinical / Professional Staff 7.0% 7.0% 7.0% 7.0% 7.0% 7.0% 7.0% 7.0% 7.0% 7.0% 7.0% 7.0% 7.0% 7.0% 7.0% 7.0% 7.0% 7.0% 7.0% 7.0% 7.0% 7.0% 7.0% 7.0% 7.0% 7.0%
5 Iternal ED Left Without Treatment (LWOT) Rate 18% 18% 1.8% 18% 1.8% 18% 18% 1.8% 18% 1.8% 18% 18% 1.8% 18% 1.8% 18% 18% 1.8% 18% 1.8% 18% 18% 1.8% 18% 1.8% 18%
6 Intemal [ %of Admissions Through the Emergency Department | 13.0% | 13.0% | 13.0% | 130% | 13.0% | 130% | 13.0% | 130% | 130% | 13.0% | 130% | 13.0% | 130% | 130% | 13.0% | 130% | 13.0% | 130% | 130% | 13.0% | 130% | 13.0% | 130% | 130% | 13.0% | 13.0%
7 Internal Occupancy Rate - Total 68.0% | 680% | 68.0% | 680% | 68.0% | 680% | 68.0% | 680% | 680% | 68.0% | 680% | 68.0% | 360% | 360% | 360% | 360% | 36.0% | 360% | 360% | 360% | 36.0% | 360% | 360% | 36.0% | 360% | 36.0%
8 Finance Quarterly Net Operating Revenue per FTE $30,762 | $30,762 | $30,762 | $30,762 | $30,762 | $30,762 | $30,762 | $30,762 | $30,762 | $30,762 | $30,762 | $30,762 | $33,392 | $33392 | $33,392 | $33392 | $33392 | $33,392 | $33302 | $33,392 | $33392 | $33392 | $33392 | $33392 | $33,392 | $33392
% Finance Acute Care - FTE/AOB 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00
9 Finance LTC - FTE/Occupied Resident Bed TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD
(Tot. Oper. Rev - Tot Oper Exp)
10 | Operating Margin = e;ozf‘éplf;ﬁgeég *100 5.7% 5.7% 5.7% 5.7% 5.7% 5.7% 5.7% 5.7% 5.7% 5.7% 5.7% 5.7% 7.1% 7.1% 71% 71% 71% 7.1% 7.1% 71% 71% 7.1% 7.1% 7.1% 71% 71%
ila Intenal Acute Care Patient Falls/100 Patient Days 035 035 0.35 035 035 035 035 0.35 035 035 035 035 0.35 035 035 035 035 0.35 035 035 035 035 0.35 035 035 035
11 Internal LTC (only) Resident Falls/100 Resident Days TBD TBD TBD T8D 8D TBD TBD TBD T8D 8D TBD TBD TBD T8D 8D TBD TBD T8D T8D 8D TBD TBD TBD T8D 8D TBD
1 Finance Percent Oupatient Revenue 72% 72% 72% 72% 72% 72% 72% 72% 72% 72% 72% 72% 72% 72% 72% 72% 72% 72% 72% 72% 72% 72% 72% 72% 72% 72%




Figure 1

Operating Margin
CAH Quarterly Balanced Scorecard Data Trend (Median)
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Percent Outpatient Revenue Figure 2
CAH Quarterly Balanced Scorecard Data Trend (Median)
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Salaries, Wages, Benefits as a Percent Of Net Operating Revenue Figure 3
CAH Quarterly Balanced Scorecard Data Trend (Median)
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Acute Care Staffing Figure 4
Acute Care Related Paid FTE per Adjusted Occupied Bed
CAH Quarterly Balanced Scorecard Data Trend (Median)
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LTC Staffing Figure 5
LTC Related Paid FTE per Occupied Resident Bed
CAH Quarterly Balanced Scorecard Data Trend (Median)
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Quarterly Net Operating Revenue per FTE Figure 6

CAH Quarterly Balanced Scorecard Data Trend (Median)
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Net Days in Accounts Receivable Figure 7

CAH Quarterly Balanced Scorecard Data Trend (Median)
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Days Cash on Hand Figure 8
CAH Quarterly Balanced Scorecard Data Trend (Median)
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Admissions Figure 9
CAH Quarterly Balanced Scorecard Data Trend (Median)
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Adjusted Admissions Figure 10
CAH Quarterly Balanced Scorecard Data Trend (Median)
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Total Occupancy Rate
CAH Quarterly Balanced Scorecard Data Trend (Median)

Figure 11
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Acute Care Patients Average Daily Census Figure 12
CAH Quarterly Balanced Scorecard Data Trend (Median)
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Swing Patients Average Daily Census
CAH Quarterly Balanced Scorecard Data Trend (Median)

Figure 13
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Observation Patients Average Daily Census
CAH Quarterly Balanced Scorecard Data Trend (Median)

Figure 14

10.0

9.0 ~

8.0

7.0

6.0

Patients

5.0

4.0 ~

3.0 ~

2.0 ~

1.0

14 14

11

1.4

1.2

13 14 13 13

21

1. 1.7
14 6

15

1.7

15

0.8

1.6

14 15 15

2.1

1.8
1.6

1st Qtr2nd Qtr3rd Qtr 4th Qtr 1st Qtr 2nd Qtr3rd Qtr 4th Qtr 1st Qtr2nd Qtr3rd Qtr 4th Qtr 1st Qtr 2nd Qtr3rd Qtr 4th Qtr 1st Qtr2nd Qtr3rd Qtr 4th Qtr 1st Qtr 2nd Qtr3rd Qtr 4th Qtr 1st Qtr2nd Qtr
2010 2010 2010 2010 2011 2011 2011 2011 2012 2012 2012 2012 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015 2016 2016

@ WVHA CAH Median

©2015 Applied Management Systems, Inc.

Page 15

ams

Appiied Management Systems

1:33 PM, 8/11/2016



Percent of Admissions Through the Emergency Department Figure 15
CAH Quarterly Balanced Scorecard Data Trend (Median)
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Retention of Clinical / Professional Staff (Vacancy Rate) Figure 16
CAH Quarterly Balanced Scorecard Data Trend (Median)

8%

7%

6% -

5%

4.0%
3.9%°2"°

4% | oo o-os o o> s cn o on e a C GG GGG G G G G G G G G ED G G GD GG G G G DG G G G GD D e e

Vacancy Rate

3.2%

2.5% 2.5% 2.5%
2.2% 2.2% : 2.19% 2.2%
1.9%

2% 1 |8  17% |B]
o 1.4% o, 1.5%
1.4% 1.4% 1.29%
1.0%
1%

0% -
1st Qtr2nd Qtr 3rd Qtr 4th Qtr 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr 1st Qtr 2nd Qtr
2010 2010 2010 2010 2011 2011 2011 2011 2012 2012 2012 2012 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015 2016 2016

ESE) WVHACAH Median == == == Gold Standard = Small Hospital Benchmark ams

Applied Management Systems

©2015 Applied Management Systems, Inc. Page 17 1:33 PM, 8/11/2016



ED Left Without Treatment (LWOT) Rate
CAH Quarterly Balanced Scorecard Data Trend (Median)

Figure 17
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1.00

Acute Care Patient Falls
CAH Quarterly Balanced Scorecard Data Trend (Median)

Figure 18
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Long Term Care Resident Falls Figure 19
CAH Quarterly Balanced Scorecard Data Trend (Median)
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