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Agenda

WELCOME 

TODAY’S TOPICS
• Let’s Get to Know Each Other
• 2021 Pricing Transparency

CLOSING COMMENTS



Welcome!



Meeting Topic
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Let’s Get to Know Each Other

• Who you are and your facility name

• Facility location and size

• What you are currently doing for pricing transparency

• Something that is going well for your facility

• Something that is going to give you a challenge



2021 Pricing Transparency
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2021 Price Transparency

Shoppable Services Sample

Are you ready for January 1, 2021



Questions
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Real-world, mission-critical, actionable advisory services as you and your community navigate the dynamic 
risks of  today’s healthcare environment.

Stroudwater Associates is a leading national healthcare consulting firm serving healthcare clients exclusively. We focus on strategic, operational,
and financial areas where our perspective offers the highest value.

We’re proud of our 34‐year track record with rural hospitals, community hospitals, healthcare systems, and large physician groups.

ATLANTA  |  NASHVILLE  |  PORTLAND,  ME

www.stroudwater.com
800-947-5712

Strategic Advisory
• Strategic Planning
• Mergers, Affiliations & Partnerships
• Population Health Strategies 
• Physician‐Hospital Alignment
• Strategic Facility Planning
• Capital Planning & Access
• Post‐Acute Care Strategy

Operational Advisory 
• Performance Improvement & Restructuring
• Provider Practice Operations Improvement
• Revenue Cycle Solutions
• Post‐Acute Care Operations
• Payor Contracting Advisory
• Staffing & Productivity Improvement
• Cost Report Reviews and Analysis


