WVHA Ciritical Access Hospitals: Quarterly Balanced Scorecard Datasheet

Updated: 11-16-2017
=t PEsEiien 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr 1st Qtr 2nd Qtr 3rd Qtr
P 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015 2016 2016 2016 2016 2017 2017 2017
y | Slaries, ‘,’V";"g:'e f;?:;";;jeﬁuzemem Ol 5330 | 5020 | 47.1% | 49.3% | 47.7% | 4520 | 43.0% | 47.0% | 463% | 465% | 46.2% | 47.2% | 46.0% | 50.0% | 46.0% | 49.0% | 456% | 47.7% | 50.0%
2 Net Days in Accounts Receivable 49.0 47.0 46.7 53.8 56.2 49.0 53.7 455 46.0 53.0 50.0 48.1 49.9 49.9 46.9 43.9 43.1 41.4 41.0
3 Days Cash on Hand 22 38 43 13 20 26 4 42 44 39 26 66 71 61 72 68 76 80 79
3a Contractual Allgwance Percent of Gross n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a 43.8% 45.1% 44.4% 47.1% 41.6%
Patient Revenue
4 |Retention of Clinical / Professional Staff|  1.9% 1.4% 1.4% 1.4% 1.5% 1.2% 2.5% 2.3% 1.0% 2.1% 2.2% 3.9% 4.0% 2.8% 3.4% 3.2% 3.6% 3.1% 4.0%
5 | EDLeft W”h°“tRT;eea‘me”‘ MWON 1 10% | 11% | 15% | 13% | 12% | 12% | 14% | 12% | 09% | 14% | 15% | 1.0% | 12% | 12% | 11% | 07% | 1.0% | 09% | 1.1%
’ .
6 % of Admissions Through the 6.3% 7.5% 6.5% 6.5% 7.8% 8.0% 7.3% 8.0% 5.1% 7.5% 7.4% 7.7% 7.5% 6.3% 6.3% 6.0% 6.1% 7.3% 4.2%
Emeragency Department
7a Admissions n/a n/a n/a n/a n/a n/a 147 106 57 94 94 109 163 125 142 106 133 107 69
b Adjusted Admissions nia nla nla n/a nla nla 745 636 200 634 1,132 813 1,071 | 1,344 | 1181 | 1052 | 1,082 | 1839 | 1,256
7c | Qceupancy ?fe‘ﬁ(ie';"s"'ta' Total 486% | 51.9% | 53.1% | 58.8% | 59.0% | 39.5% | 47.0% | 38.3% | 29.0% | 33.6% | 27.4% | 30.0% | 433% | 355% | 36.0% | 41.0% | 450% | 37.7% | 24.0%
7d Acute ADC 36 33 35 25 3.1 2.4 42 2.9 1.9 2.7 2.2 26 3.4 2.9 33 3.6 3.9 3.4 16
7e Swing ADC 50 37 38 37 4.4 32 3.1 16 16 13 11 16 2.8 22 28 2.4 3.1 25 17
7t Observation ADC 16 17 15 17 15 08 16 1.4 15 15 16 18 16 2.1 2.0 2.2 2.0 1.9 18
8 Q“g;im‘:;gpsfé'”g $27,889 | $26,321 | $29,849 | $28,665| $29,692 | $28,641| $29,581 | $27,294| $27,206 | $30,378 | $26,806 | $27,267 | $30,650 | $29,411 | $27,632 | $30,801 | $32,330 | $31,412 | $ 28,854
% Acute Care - FTE/AOB 3.99 3.80 3.97 4.49 4.42 4.02 4.47 4.01 3.70 4.78 3.81 3.64 4.89 4.29 3.95 5.05 5.02 4.76 4.14
9 | LTC-FTE/Occupied ResidentBed |  0.79 0.91 0.69 0.79 0.80 0.80 0.80 0.80 0.80 0.80 0.90 0.87 1.08 1.02 1.09 1.05 1.00 1.00 0.93
10 |2 Ope;sgf‘ébzgtﬁge’;:"’) X100 5006 | 09% | 01% | 12% | 27% | 58% | 86% | 26% | 72% | 59% | 25% | -02% | 31% | -01% | 08% | -19% | 46% | -04% | -15%
a | A C;Ziz;“g':vza"S/loo 0.30 0.36 0.35 031 0.34 0.41 0.50 0.57 035 0.48 0.21 0.37 0.45 0.73 0.46 0.54 057 0.38 0.71
116 | T M) Res'd%”;VF:"S’ 100 Resident | g4 0.66 053 051 0.47 0.23 0.40 058 0.45 0.30 033 0.49 0.25 0.67 0.36 0.27 0.43 0.28 057
12 Percent Outpatient Revenue 70% 73% 81% 80% 79% 81% 81% 79% 80% 82% 84% 84% 81% 85% 83% 83% 86% 87% 88%
Page 1 1:40 PM, 11/16/2017

©2017 Applied Management Systems, Inc.




WVHA Ciritical Access Hospitals: Quarterly Balanced Scorecard Datasheet

Updated: 11-16-2017

Metric Description

1st Qtr

2nd Qtr

3rd Qtr

4th Qtr

1st Qtr

2nd Qtr

3rd Qtr

4th Qtr

1st Qtr

2nd Qtr

3rd Qtr

4th Qtr

1st Qtr

2nd Qtr

3rd Qtr

4th Qtr

1st Qtr

2nd Qtr

3rd Qtr

2013

2013

2013

2013

2014

2014

2014

2014

2015

2015

2015

2015

2016

2016

2016

2017

2017

2017

Gold Standard

Salaries, Wages, Benefits as a Percent

1 . 38% 38% 38% 38% 38% 38% 38% 38% 38% 38% 38% 38% 38% 38% 38% 38% 38% 38% 38%
Of Net Operating Revenue

2 | NetDays in Accounts Receivable 415 415 415 415 415 415 415 415 415 415 415 415 415 415 415 415 415 415 415
3 Days Cash on Hand 126 126 126 126 126 126 126 126 126 126 126 126 126 126 126 126 126 126 126
4 [Retention of Clinical / Professional Staff| ~ 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0%

5 | EDLef W'm°“‘RT;‘;a‘me”‘ WO 1 079 | 07w | 07% | 07% | 07w | 0% | 07% | 07% | 07% | 07% | 07% | 07% | 071w | 07% | 07% | 07w | orw | 07w | 07%

S .
6 % of Admissions Through the 9.0% 9.0% 9.0% 9.0% 9.0% 9.0% 9.0% 9.0% 9.0% 9.0% 9.0% 9.0% 9.0% 9.0% 9.0% 9.0% 9.0% 9.0% 9.0%
Emeraency Department
7 Occupancy Rate - Total 750% | 75.0% | 75.0% | 750% | 75.0% | 750% | 75.0% | 75.0% | 75.0% | 75.0% | 750% | 75.0% | 75.0% | 75.0% | 75.0% | 750% | 75.0% | 75.0% | 75.0%
g | Quarterly Net Op;aE“”g Revenue per | ¢ 39703 | $39,703 | $39,703 | $39,703 | $39,703 | $39,703 | $39,703 | $39,703 | $39,703 | $39,703 | $39,703 | $39,703 | $39,703 | $39,703 | $39,703 | $39,703 | $39,703 | $39,703 | $39,703
% Acute Care - FTE/AOB 2.80 2.80 2.80 2.80 2.80 2.80 2.80 2.80 2.80 2.80 2.80 2.80 2.80 2.80 2.80 2.80 2.80 2.80 2.80
9 | LTC-FTE/Occupied ResidentBed | TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD
10 | (0 Ope;égf&zgtgseé;xm X101 13196 | 131% | 131% | 131% | 131% | 131% | 13.1% | 131% | 131% | 131% | 131% | 13.1% | 131% | 131% | 131% | 13.1% | 13.1% | 131% | 13.1%
112 | Acute Care Pa“gr;ty:a”ymo Patent | 5 39 0.30 0.30 0.30 0.30 0.30 0.30 0.30 0.30 0.30 0.30 0.30 0.30 0.30 0.30 0.30 0.30 0.30 0.30
11p | T ) Res'd%";;a"y 100 Resident| 5, TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD
12 Percent Outpatient Revenue n/a n/a nl/a n/a n/a n/a n/a n/a n/a n/a nl/a n/a n/a n/a n/a n/a n/a n/a n/a
1 |Saaies, Wages, Benefits as a Percent) 45% 45% 45% 45% 45% 45% 45% 45% 45% 45% 45% 45% 45% 45% 45% 45% 45% 45%
Of Net Operating Revenue
2 | NetDays in Accounts Receivable 52.2 52.2 52.2 52.2 52.2 52.2 52.2 52.2 52.2 52.2 52.2 52.2 52.2 52.2 52.2 52.2 52.2 52.2 52.2
3 Days Cash on Hand 68 68 68 68 68 68 68 68 68 68 68 68 68 68 68 68 68 68 68
3q | Contractal ﬁ:ﬁ;ﬁ”ﬁ:\gﬁ[ﬁm OFGIOSS| 35805 | 36.8% | 36.8% | 36.8% | 36.8% | 36.8% | 36.8% | 36.8% | 36.8% | 36.8% | 36.8% | 36.8% | 36.8% | 36.8% | 36.8% | 36.8% | 36.8% | 36.8% | 36.8%
4 |Retention of Clinical / Professional Staff| ~ 7.0% 7.0% 7.0% 7.0% 7.0% 7.0% 7.0% 7.0% 7.0% 7.0% 7.0% 7.0% 7.0% 7.0% 7.0% 7.0% 7.0% 7.0% 7.0%
5 | EDLeft W”h"“tth‘;a‘me”‘ CWON 1 18% | 18% | 18% | 18% | 18% | 18% | 18% | 18% | 18% | 18% | 18% | 18% | 18% | 1.8% | 18% | 18% | 18% | 18% | 1.8%
S .
6 % of Admissions Through the 13.0% | 13.0% | 13.0% | 13.0% | 13.0% | 13.0% | 13.0% | 13.0% | 13.0% | 13.0% | 13.0% | 13.0% | 13.0% | 13.0% | 13.0% | 13.0% | 13.0% | 13.0% | 13.0%
Emergency Department
7 Occupancy Rate - Total 36.0% | 36.0% | 36.0% | 36.0% | 36.0% | 36.0% | 36.0% | 36.0% | 36.0% | 36.0% | 360% | 36.0% | 36.0% | 36.0% | 36.0% | 36.0% | 36.0% | 36.0% | 36.0%
g | Quarterly Net o”gaE“”g Revenueper | ¢ 33302 | $33,302 | $33,302 | $33,302 | $33,302 | $33,302 | $33,392| $33,392| $33,392| $33,392| $33392| $33392 | $33,302 | $33302 | $33,302 | $33,302 | $33,302 | $33,302 | $33,392
% Acute Care - FTE/AOB 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00
9 | LTC-FTE/Occupied ResidentBed | TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD
10 |0 OpeTrégT&thgzeéevam X040 7106 | 72% | 71% | 72% | 71% | 71% | 71% | 71% | 71% | 71% | 7% | 71% | 71% | 71% | 71% | 7% | 71% | 71% | 7.1%
11 | Acute Care Patient Falls[100 Patient | 55 0.35 0.35 0.35 0.35 0.35 0.35 0.35 0.35 0.35 0.35 0.35 0.35 0.35 0.35 0.35 0.35 0.35 0.35
. Days i

11p | T ) Res'd%“;vza"y 100 Resident| g, TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD
12 Percent Outpatient Revenue 72% 72% 72% 72% 72% 72% 72% 72% 72% 72% 72% 72% 72% 72% 72% 72% 72% 72% 72%
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CAH Quarterly Balanced Scorecard Data Trend (Median)
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Percent Outpatient Revenue Figure 2
CAH Quarterly Balanced Scorecard Data Trend (Median)
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Contractual Allowance Percent of Gross Patient Revenue Figure 2a
CAH Quarterly Balanced Scorecard Data Trend (Median)
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Salaries, Wages, Benefits as a Percent Of Net Operating Revenue Figure 3
CAH Quarterly Balanced Scorecard Data Trend (Median)
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Acute Care Staffing Figure 4
Acute Care Related Paid FTE per Adjusted Occupied Bed
CAH Quarterly Balanced Scorecard Data Trend (Median)
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Quarterly Net Operating Revenue per FTE Figure 6
CAH Quarterly Balanced Scorecard Data Trend (Median)
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Net Days in Accounts Receivable Figure 7
CAH Quarterly Balanced Scorecard Data Trend (Median)
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Days Cash on Hand Figure 8
CAH Quarterly Balanced Scorecard Data Trend (Median)
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Admissions Figure 9
CAH Quarterly Balanced Scorecard Data Trend (Median)
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Adjusted Admissions
CAH Quarterly Balanced Scorecard Data Trend (Median)

Figure 10
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Percent Occupancy
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CAH Quarterly Balanced Scorecard Data Trend (Median)
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Acute Care Patients Average Daily Census
CAH Quarterly Balanced Scorecard Data Trend (Median)

Figure 12
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Swing Patients Average Daily Census Figure 13
CAH Quarterly Balanced Scorecard Data Trend (Median)
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Observation Patients Average Daily Census Figure 14
CAH Quarterly Balanced Scorecard Data Trend (Median)
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ED Left Without Treatment (LWOT) Rate
CAH Quarterly Balanced Scorecard Data Trend (Median)

Figure 17
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Acute Care Patient Falls Figure 18
CAH Quarterly Balanced Scorecard Data Trend (Median)

1.00
Indicator separated into acute and LTC patient falls per 100 patient days in 2nd Quarter 2012
0.75 A 0.71
0.57 0.57
0.54
0.50
0.50

0.46

0.38
036 (35 034
030 03T |
0.00 - ‘ . ‘ . ‘ I . ‘ . .

1stQtr  2ndQtr  3rdQtr  4thQtr  1stQtr  2ndQtr  3rdQtr  4thQtr  1stQtr  2nd Qtr 3rdQtr  4th Qtr 1st Qtr 2nd Qtr 3rdQtr  4thQtr  1stQtr  2ndQtr  3rd Qtr
2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015 2016 2016 2016 2016 2017 2017 2017

Patient Falls per 100 Patient Days

ESE=) WVHACAH Median == == == Gold Standard === Small Hospital Benchmark ams

Applied Management Systems

©2017 Applied Management Systems, Inc. Page 21 1:40 PM, 11/16/2017



Long Term Care Resident Falls Figure 19
CAH Quarterly Balanced Scorecard Data Trend (Median)
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