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Integrated Care 
Coordination

Senior Healthcare 
Information 
Platform

Real-time Care 
Coordination 

Network

PointClickCare & Collective Medical
The first complete integrated care coordination platform

Deep & Broad Data Sets

Health systems & Hospitals ACOs Health Plans Public Health Post Acute Care Ambulatory

Network Coverage +
• 2.3+ million LTPAC admissions processed in 2018
• 750 million medications administered monthly
• 1.7 million patient records managed daily
• 15,000+ skilled nursing facilities

• 3,000+ hospitals & >6,200 total nodes
• Data ingestion & normalization, insights and notifications 
• Last-mile workflow integration
• 8 real-time care coordination programs
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What is Collective Medical?

Collective is a care coordination solution that gets the right information to the right person at the point of care.

A NETWORK
Collective is a network of hospitals, emergency departments, 
primary care, specialists, behavioral health providers, post-acute 
care providers, and health plans across the United States, sharing 
important patient information at the time of care

A PLATFORM
Collective is a platform that intelligently connects each member 
of a patient’s care team for seamless collaboration at the right 
time and through the best medium

A COMMUNITY
Collective is a community of providers in the care of patients—
especially those with complex medical needs—in your 
communities and across the country.
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The Collective Network – Accessing Shared Information

Information from each of these sources can be accessed by care team members in 
one of two ways:

Real-time Collective notifications, delivered directly to providers at the point of care
• ER Providers and Staff review the notification within workflow
• Appointed team members can document insights and security events within the medical record with SoF

(Cerner and Epic)

Logging into the web-based Collective platform
• Case managers, social workers, and/or community partners receive a notification within workflow (text, email, printer, 

or EHR)

• Login to the portal for additional patient information, documentation and update care insights

• Information shared on network and shared on the notification that is surfaced to the providers at the point of care
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Collective notifications – Workflow and Process

Step 1 – Patient Encounter

The patient presents in the 
emergency department of a hospital 
with a connection to the Collective 
network.

Basic demographic and triage 
information about the patient is 
entered into the hospital’s EHR.



© 2021 - Strictly Confidential
8

Collective notifications – Workflow and Process

Step 2 – ADT Transmission

Within moments, the hospital’s EHR 
sends the important information 
about the encounter to Collective in 
the form of an ADT message.

ADT Data
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Collective notifications – Workflow and Process

Step 3 – Patient Identification

The Collective platform normalizes 
the new encounter information, 
identifies the patient’s aggregate 
profile on the network as well as 
identifies patient’s aggregate profile 
existing through Carequality or 
CommonWell, HMIS Wellsky, PDMP 
Nuance Imaging and merges the 
new data in.
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Collective notifications – Workflow and Process

Step 4 – HIPAA Verification

Collective analyzes its network, and 
all entities showing a verified HIPAA 
relationship with the patient are 
identified, including the facility at 
which the patient is currently 
experiencing the triggering 
encounter.
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Collective notifications – Workflow and Process

Step 5 – Criteria Analysis

Each of these entities’ Collective 
profiles are analyzed to identify 
which—if any—of the members of 
the patient’s care team should 
receive notification of the 
encounter, and curated specifics 
about the patient’s needs.
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Collective notifications – Workflow and Process

Step 6 – Care Team Notification

Within seconds of the patient’s 
initial presentation at the triggering 
facility, real-time notifications are 
delivered to the members of the 
patient’s care team identified as 
being best placed to intervene and 
impact outcomes.
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Collective notifications – Workflow and Process

Step 7 – Provider Action

All members of the patient’s care 
team are now empowered to take 
action to influence better outcomes 
for the patient.

• ED providers are empowered to 
act quickly from a position of 
knowledge

• primary care and specialists can 
proactively involve themselves 
when necessary
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Collective EHR Integration – Epic Example

14

ED Track
Board in Epic

Collective 
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When Does Emergency Department Receive Notifications?

Standard ED Notification Criteria

1. High-Utilization
Standard: 5 ED visits within 12 months 

2. Traveling Patients
Standard: 3 Different EDs within 90 days

3. Patients with ED Care Guidelines
entered into the network

4. History of Security Events
entered into the network

5. PDMP Prescription Information

6. Recent Imaging
7. Housing Insecurity
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Care Guidelines eliminate duplicative 
case management resource expenditure 
by clearly enabling a single lead case 
manager to “quarterback” the patient’s 
care management activities, which leads 
to a common care guidelines across 
stakeholders

Key risk factors are highlighted at the top, 
namely Security and Safety Events

Enables more informed decision making 
with easy to consume, summarized Care 
Histories, including medical and surgical, 
infections, chronic conditions, substance 
use, behavioral, social, and radiation

Provides a summary of Recent Encounters, 
including location, encounter type, and 
diagnoses / chief complaint

Identifies providers on 
the patient’s Care TeamA link to the patient’s aggregate profile

on the platform to contribute and access 
attachments (e.g., Advanced Directives)
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Recent Imaging

• ~20% of ED encounters receive imaging. By surfacing 
recent CT's and MRI's, Collective helps reduce crowding 
and improve appropriate utilization of resources

• Reduction in unnecessary imaging
• Improvements in ED throughput (LOS) / Imaging Bottlenecks
• Quality of radiology read / patient care

• Recent Imaging alerts
• Triggers on CT and MRI images within the last 90 days; can be 

configured to support other image types, I.e. ultrasound, x-ray
• Collective Notification displays image type, body part and where 

the image was taken/stored 
• Displays a maximum of 20 results

• We currently have two sources of this data:
1. HL7 Orders 
2. 3rd party integration with Nuance
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Housing Insecure Flag: ED and IP visits from Apr-Nov 2021 

• In the 8-month reporting period, 32,000 patients who 
had the 'housing insecure' flag. 

• There were 42 WV facilities with encounters for these 
patients. 

• 22,296 ED visits (19,123 in WV)

• 3,904 IP stays (3,452 in WV)

19

86%

6%

2%

Visits

West Virginia Virginia Kentucky



© 2021 - Strictly Confidential

Housing Insecure Flag
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Housing Insecurity

• Identifies patients with a recent history of housing insecurity and/or are suspected homeless
• Displays in portal for all Collective clients

Patient Overview Page View

ED Patient Activity Page View



West Virginia Coalition
to End Homelessness

Zachary Brown,
Chief Executive Officer
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https://wvceh.org/

https://wvceh.org/


Hospitals in WV can expect to hear from:

Cathy Guttman, Customer Success Manager
cathy.guttman@pointclickcare.com

Jim Riemenschneider, Director, Account Executive Post-Acute Care Insights
jim.r@pointclickcare.com

Thank You

mailto:cathy.guttman@pointclickcare.com
mailto:jim.r@pointclickcare.com
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