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List 1 SMART Goal 
(Specific, Measureable, Actionable, Realistic, Time-Bound) 
you will accomplish over the next 3 months 


List 2 SMART Goals 
(Specific, Measureable, Actionable, Realistic, Time-Bound) 
 you will accomplish by October 2017






Which PFA Progam approach do you plan to work toward?
1) Begin/Enhance Program to include patient and family representatives on an internal committee/hospital board 
2) Form/enhance PFAC
3) Convene/improve the focus group model


Using the 7 Steps model, describe where you are on the path to achieving the approach listed above.





List the organizational strengths that you will leverage to develop/evolve  your PFA Program. 
Be specific.


List the specific challenges you will need to address to launch/evolve your PFA Program
Be specific.
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