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Date:

Name of PFAC?


Associate Co-Chairs:



Staff:



Timeline for training Staff:


Timeline for training PFAs:


Timeline for first PFAC meeting (Month/Year):


PFAC meeting time of day/day of month (1st Tuesday, 3rd Thursday etc):


Thoughts on goal for number of PFAs required to launch:


Food, room and other meeting details:


Strategies for recruiting advisors (including assigned tasks for implementation):




(Begin to think about) Administrative delegations for:

· PFAC Mesurement/Tracking of feedback implementation 
· Agenda preparation
· Meeting minutes
· Applications, interview process
