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ED Bridge vs. Standard Appoach

Patient is contacted 
proactively, 
treatment 

commences

Collective receives 
referral via HL7 

transmission

Patient is prescribed 
medication to treat 
symptoms, might be 

given numbers to 
call about treatment

Patient arrives at 
hospital with 

withdrawal symptoms

Patient is expected to contact 
MAT treatment facility on 

their own…

…more likely, patient returns 
to the ED when withdrawal 

symptoms return

Patient information, 
including buprenorphine 

administration time/date, 
is delivered to MAT facility

Standard Approach

ED Bridge Approach

Buprenorphine 
administered, 

physician enters MAT 
referral into EMR

Patient arrives at 
hospital with 

withdrawal symptoms
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ED Bridge Workflow

Patient either refuses treatment
at MAT facility or

no-shows for treatment

3

Patient successfully enters MAT
at referred facility

AND

Patient DOES NOT grant consent
under 42 CFR Part 2

2

Patient successfully enters MAT
at referred facility

AND

Patient grants consent
under 42 CFR Part 2

1

Three Major Possible Outcomes

Patient is contacted 
proactively

by MAT facility
Patient information, 

including buprenorphine 
administration time/date, 
is delivered to MAT facility

Patient arrives at 
hospital with 

withdrawal symptoms

Collective receives 
referral via HL7 

transmission

Buprenorphine 
administered, 

physician enters MAT 
referral into EMR

Conversion is Captured by Collective
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Patient is redirected to 
MAT treating facility 

after ED re-administers 
buprenorphine

Collective receives 
encounter 

via normal ADT 
process

ADT

Patient arrives at 
hospital again with 

withdrawal symptoms

Patient either refuses treatment
at MAT facility or

no-shows for treatment
3

Patient successfully enters MAT
at referred facility

AND

Patient DOES NOT grant consent
under 42 CFR Part 2

2

Patient successfully enters MAT
at referred facility

AND

Patient grants consent
under 42 CFR Part 2

1

Patient is contacted 
proactively

by MAT facility
Patient information, 

including buprenorphine 
administration time/date, 
is delivered to MAT facility

Patient arrives at 
hospital again with 

withdrawal symptoms

Collective receives 
referral via HL7 

transmission

Buprenorphine 
administered, 

physician enters MAT 
referral into EMR

Notification is sent to both the ED (if possible) and the MAT 
facility the patient has been attending, notifying each of the 

other’s involvement and facilitating coordination1 ONLY
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Patient either refuses treatment
at MAT facility or

no-shows for treatment

3

Patient successfully enters MAT
at referred facility

AND

Patient DOES NOT grant consent
under 42 CFR Part 2

2

Patient successfully enters MAT
at referred facility

AND

Patient grants consent
under 42 CFR Part 2

1

• Patient attends their first appointment

• Collective receives encounter information indicating the 
appointment is kept (i.e., successful conversion)

• MAT facility attempts to gain consent under 42 CFR Part 2

• Patient refuses to grant consent

• Treating provider reviews Collective buprenorphine administration 
information from the referring ED encounter

- - - - - - - - - -

During any subsequent encounters in the ED, notification is 
immediately delivered to the treating MAT facility, notifying them of 
the encounter.

but

Collective’s compliance with 42 CFR Part 2 prevents delivery of a 
notification to the ED, advising them of the patient’s relationship with 
the MAT facility.

(Notifications will be delivered for standard criteria, however.)

• Patient attends their first appointment

• Collective receives encounter information indicating the 
appointment is kept (i.e., successful conversion)

• MAT facility attempts to gain consent under 42 CFR Part 2

• Patient agrees to grant consent

• Collective captures consent in the platform for the facility

• Treating provider reviews Collective buprenorphine administration 
information from the referring ED encounter

- - - - - - - - - -

During any subsequent encounters in the ED, notification is 
immediately delivered to BOTH the treating MAT facility, notifying 
them of the encounter, and to the ED, notifying them of the MAT 
facility’s relationship with the patient.

• Patient no-shows their first appointment

• Collective does not receive encounter information indicating the 
appointment is kept (i.e., unsuccessful conversion)

- - - - - - - - - -

During any subsequent encounters in the ED, the process begins 
anew:

Buprenorphine is re-administered; a referral to the MAT facility is 
again sent to Collective; and the MAT facility is notified, allowing them 
to again proactively contact the patient and attempt to facilitate MAT 
at their facility
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