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How GuideMed® Works

GuideMed starts by determining 
the client’s needs, then uses 
tools, templates, and protocol 
guides to help build the client’s 
custom program.
• Define patient eligibility 
• Define protocols 
• Choose activities & frequency 
• Choose tools
• Choose deployment models

Specially trained GuideMed staff then 
execute the provider’s protocols.
• Schedule Patient Monitoring Activity
• Perform Risk Assessments
• Review Treatment Agreements
• Check the PDMP and verify activity
• Gather Results of Lab Screening 
• Perform Pill Counts
• Provide Patient Education
• Log between appointment activity
• Document results into the EMR
• Alert providers
• Provide management reports

The GuideMed staff gives the 
provider a complete report of all 
activity, so the provider knows 
required monitoring has been done, 
knows the results, and can focus on 
providing patient care.
• “Red Flags” alert the physician to any 

aberrant findings
• Physicians maintain their patient-

provider relationship
• Physicians can prescribe confidently

Program Development Program Execution Program Results
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Patient Report (Summary Page Examples)

No Actual Patient Data Shown
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Practice Level Summary Report

Summary report provides a snapshot of activities and results for one practice. 

)



Network Dashboard Report

This network 
report offers 
vital statistics 
at a quick 
glance across 
practices. 

* Notional data used for illustrative purposes only.  

*



Compliance to Protocols Before & After
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Indiana (Pilot): 
• 765 Patients
• 13 Providers
• 1 Clinic
• 1 Health System
• January 2015 – April 2015

South Carolina:  
• 2,205 Patients
• 83 Providers
• 16 Clinics
• 3 Health Systems
• March 2017 - Present

The GuideMed® program demonstrates a material increase in compliance to 
provider’s protocols.  

Before: 46%
After: 100%

Before: 11%
After: 98%
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National Average for Inconsistent Lab Results
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Quest Diagnostics published a 
study showing the results of 3.4 
million de-identified toxicology 
tests.  They found 52% were 
inconsistent.  



Inconsistent Lab Results Over Time

West Virginia: 
• 938 Patients
• 52 Providers
• 2 clinics
• 1 Health System
• December 2015 - Present

Indiana:  
• 3,718 Patients
• 61 Providers
• 17 Clinics
• 1 Health Systems
• Dec 2016 – Dec 2017
• Second year of GuideMed  operation

43% decline

34% decline

R² = 0.8686
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The GuideMed® program showed a material decrease in inconsistent patient results.

R² = 0.8611
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Improved Patient Behavior Over Time

Improved (I > C)
71%

Worsened ( C > 
I)

29%

Patients with a Change in Results Over Time

No Change
56%

Change
44%

Patients with Multiple Lab Tests Over Time

All Consistent
67%

All Inconsistent
33%

Patients with No Change in Results Over Time

West Virginia:  938 Patients, 52 Providers, 2 clinics, 1 Health System, December 2015 - Present

71% of the patients whose lab 
tests showed a change over 
time, showed an improvement 
in adherence to their 
provider’s prescription.
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Comparing PDMP and Lab Results1

No Unexpected 
Result
94.9%

Potential Concern
2.1%

Unexpected 
Result
3.0%

PDMP Results

No Inconsistent 
Results

63%

Potential Concern
9% Inconsistent 

Results
28%

Lab Results

Lab testing detects 10x the inconsistencies as PDMP when comparing lab and PDMP results on 
the exact same patients.  This study includes over 10,000 patients.  

1. Data combined from five independent studies spanning 10,416 patients, 216 providers, 40 clinics, 7 health systems, with date ranges between 
January, 2015 and January, 2018.    
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Overview
• Providers are now accountable to follow guidelines when prescribing opioids 

and other scheduled narcotics

• However, it is very difficult to actually meet the guidelines in practice – no 
resources, not enough time, no reimbursement for activities, no system support

• We created a solution, called GuideMed®, where we place staff on-site to do the 
monitoring work for the provider using a proprietary application

• Data shows GuideMed increases compliance to protocols and decreases 
aberrant results of patient monitoring   

• Additionally, GuideMed generates enough margin to pay for itself
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